AGENDA

Galway Central School District

Special Board of Education Meeting

Thursday, March 1, 2012

Large Group Instruction Room — Elementary School

6:00 PM — Executive Session  6:30 PM — Regular Session

Videoconferencing may be used at this meeting in the Galway Central School District located at 5317 Sacandaga Road,
Galway, NY 12074. It is anticipated that Janet Glenn, Board of Education Member, may be in attendance at the meeting
via videoconferencing from 4025 Mainlands Blvd. North, Pinellas Park, FL 33782. The public has the right to attend the
meeting at either location.

Is it anticipated that the Board of Education will go into executive session at 6:00 PM to discuss the medical, financial,
credit or employment history of a particular person or corporation, or matters leading to the appointment, employment,
promotion, demotion, discipline, suspension, dismissal or removal of a particular person or corporation and return to
regular session at 6:30 PM.

Call to Order / Pledge of Allegiance

Additions to the Agenda

Public Comment on Agenda

Approval of Consent Agenda Contains the February 2 and 9, 2012 Board of Education
Meeting Minutes.

Board Member Comments

New Business * Discussion of Stakeholder Council Recommendations
* 2012-13 Budget Discussion

» Discussion of February 29, 2012 Joint Board of Education
Meeting with Hadley-Luzerne Central School District where
Mr. James P. Dexter, WSWHE BOCES District
Superintendent of Schools gave a presentation on The
Impact of State Fiscal Policy and Shrinking Enroliment and
The Impact of Shared Services.

Public Comment

Adjournment

SEE CONSENT AGENDA BELOW

CONSENT AGENDA

GALWAY CENTRAL ScHooOL DISTRICT
BOARD OF EDUCATION MEETING
MARCH 1, 2012

Accept Board of Education Meeting Minutes from February 2 and 9, 2012.




